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FOREWORD 

 

This is the first strategic plan of Mhandisi Sacco since its establishment, and we are 

therefore very excited about its ambition in steering the Sacco to be a partner in creating 

wealth and sustaining welfare of our members.   

The strategic plan outlines the vision and mission of the organization as well as strategic 

actions to realize the great potential in transforming the welfare of its membership and the 

country as a whole. 

 

 

 

Eng. James Mwangi 

Out-going Chairman, Sacco Management 
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EXECUTIVE SUMMARY 

Mhandisi Sacco is registered under the Co-operative Societies Act.  It was formed in 2013 by 
experienced and qualified engineers from a variety of disciplines in order to give engineers 
an opportunity to save and obtain affordable credit facilities to enable them achieve their 
goals. 
 
This is the society’s maiden strategic plan covering the period 2021-2025. It has been 
prepared through the participation and involvement of the management and supervisory 
committees, the secretariat and members of the SACCO. Apart from analysis of annual 
accounts for trends in key growth indicators, data on gaps, perceived or real strengths, 
weaknesses, risks, opportunities and threats was gathered through a questionnaire that was 
administered to both the management and supervisory committees, secretariat and 
members. The resultant preliminary report formed the foundation of the strategic planning 
workshop and provided the basis that helped fine-tune the vision, focus areas and the 
objectives to work towards in pursuit of the vision.  
 
The society is still, by and large, in its nascent growth stage. The past few formative years 
have been characterized by growth and sustainability challenges. The society targets to 
draw members from engineers’ professional bodies like Institute of Engineers of Kenya 
(IEK), EBK, ACEK, AAK(E), RACECA (Road and Civil Engineering Contractors Association), 
KFMB (Kenya Federation of Master Builders) and employees of organizations/firms 
belonging to owners or employees belonging to the professional bodies as well as 
construction companies registered with NCA and their employees. The Institute of Engineers 
of Kenya alone has a membership of 7400. Unfortunately, attracting this core membership 
base to join the SACCO has been an extremely slow process. Only about 130 members have 
signed since 2013 mainly from IEK but penetrating the other professional bodies remain a 
huge challenge.  
 
With consistently low average growth in membership since inception, the society’s savings 

portfolio, which is another key growth indicator has also remained low. The deposits 

portfolio was about Kshs. 24 million with monthly average savings per member 

approximately kshs. 1,800. However, the potential for growing the portfolio and sustaining 

savings mobilization in the medium to long term is actually very huge. According to survey 

conducted amongst the members at the beginning of the strategic planning process, 

majority (53%) at the lower end would be comfortable saving in the range kshs. 2,001 – kshs. 

5,000 at a minimum, even if membership growth is discounted.  

The loan portfolio, at kshs 6 million, backs up the above trend. This has significantly affected 

the society’s profitability. However, the growth of the portfolio will depend on a 

membership willing to borrow for productive economic activities or entrepreneurship. 

Operationally, there are challenges with human resource capacity since the secretariat is run 

by staff seconded from IEK while the society still runs on a manual information system.  
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The strategic plan is presented in eight easy to read chapters. Chapter one introduces 

Mhandisi SACCO, providing a brief but informative background information highlighting the 

governance and organization structure, past performance analysis including products and 

services on offer.  This is followed by the society’s strategic direction as communicated by its 

vision, mission and core values. 

Situational analysis is laid out in chapter three, which provides extensive but brief overview 

of the PESTEL factors with a summary of the inherent opportunities and threats. The 

analysis of the society’s strengths and weaknesses in chapter four surfaced the issues that 

yielded the following four focus areas: membership mobilization, financial stability, products 

development, marketing and governance, Management and operations. These have been 

elaborately addressed in chapter five by providing at least two objectives and actions with 

clear KPIs to address current challenges for future growth sustainability. An action plan with 

timelines and responsibilities is laid out in chapter six, which is followed by monitoring and 

evaluation framework in chapter seven and resource plans in chapter eight.  
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1. INTRODUCTION 

1.1. Background 

Mhandisi Sacco is registered under the Co-operative Societies Act.  It was formed in 2013 by 
experienced and qualified engineers from a variety of disciplines in order to give engineers 
an opportunity to save and obtain affordable credit facilities to enable them achieve their 
goals. The membership is open to engineers, engineering consultants and their employees, 
contractors, IEK members, their spouses and children. The membership has grown to 130 
members even though some remain inactive.  
 

1.2. Mandate of the SACCO 

The Society’s objective is to bring all engineers and employees working for engineering 
consulting firms and construction companies in the country together to pool their resources 
for their common good. Engineers and employees of the subject firms who become 
members are expected to save and by pooling their savings, the society will extend credit to 
them to meet their productive and benevolent needs. The society also has a mandate to 
initiate and undertake investment projects purposely to further contribute to the members’ 
socio-economic wellbeing. All the society’s activities are in accordance with the co-operative 
principles and relevant legislative and regulatory boundaries such as the Co-operative 
Societies Act, The SACCO Act and by-laws agreed upon by members for internal regulation. 
 

1.3. Governance and organization structure 

The Management team consisted initially of 7 members and increased to 9 over the years. 
Currently, there is only one (1) member of the secretariat.  
 

Current organization structure 
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EDUCATION 
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CREDIT 
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PROCUREMENT 
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STRATEGY AND 
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MANAGEMENT BOARD 

SUPERVISORY 

COMMITTEE 

SECRETARIAT 
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1.4. Products and Services 

Mhandisi Sacco currently provides the following products: 

No Product Target Max. Loan Interest Repayment 
Period 

1. Emergency loans All members KES. 100,000 12% P.A 12 months 

2. Development loans All members 3 times 
Savings 

12% P.A 36 months 

3. Normal  loans  All members 3 times 
Savings 

12% P.A 36 months 

4. School fees loans Members who 
are in school or 
parents paying 
their children. 

3 times the 
Savings 

12% P.A 12 months 

Table 1: Credit Products  

Although current products remain as above, members yearn for investment opportunities 
and the SACCO could explore the following in future:  

a) Investment in purchase and sale of land on behalf of members (in different regions of 

the country). 

b) Investment in Real Estate Development. 

 

1.5. Performance overview 

1.5.1 Achievements of the Sacco 

 Establishment of a credible SACCO with committed board 

 Efficient operations through singular staffing 

 Small but growing membership 

 Consistency with liquidity i.e. members are actively saving. 

 Quick processing of loans 
 

1.5.2 Main challenges/constraints facing the Sacco 

 Membership is low due to ineffective strategy of marketing by emails and office 
to office marketing.  

 Finding guarantors - members do not know each other. 

 Less diversity in products  

 Systems and processes – members not receiving statements on time 

 Education to members 

 Visibility – potential members are not aware of the SACCO 

 Fierce competition from other SACCOs, lending institutions and also mobile 
money lenders 
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1.5.3 Membership growth 

The society’s membership is still very low, a membership of 130, compared to industry 
benchmark of 6% at the end of 2020 financial period. A slow incline in membership growth at 
this nascent stage is particularly ominous. This stage should be characterized by a rapid rise 
in membership. Based on membership statistics since 2013, recruitment has averaged at best 
10 members every year. The society targets to recruit from the Institute of Engineers (IEK), 
whose membership is currently 7,400. 
 

1.5.4 Deposits mobilization 

The deposit portfolio grew by 27% last year with the society having mobilized kshs. 14.4 
million in its six years of existence, which implies that the 64 active members have 
contributed Kshs 226,294 each on average. This translates to kshs. 3,142 monthly 
contributions per member, demonstrating the Sacco’s huge potential. 
 

1.5.5 Loan portfolio 

Outstanding loans increased to Kshs. 6.6 million, registering a 37% growth but well below the 
ideal ratio of 80% of the deposits portfolio. Table 2 provides key growth statistics for the 
period 2017 and 2018. 

Year 
A. 
Mem.  

T. 
Assets 
Kshs 
‘000’ 

Shares 
Kshs 
‘000’ 

Inst. 
Capital 
Kshs 
‘000’ 

Deposits  
Kshs 
‘000’ 

Loans  
Kshs 
‘000’ 

Turnover 
Kshs 
‘000’ 

Expenditure 
Kshs 
‘000’ 

Surplus 
Kshs 
‘000’ 

Int. on 
Deposits 
Kshs 
‘000’ 

Investments 
Kshs 
‘000’ 

Share 
Capital 
Kshs 
‘000’ 

2019 117 21,673 1,072 21,673 19,199 6,576 1,194 20,211 9,346 800 21,673 1,072 

2020 130 29,346 1,072 29,346 24,908 6,669 2,055 27,866 18,004 2,600 29,346 1,072 

Table 2: Key Growth Trends 

 

1.6. Rationale for the Strategic Plan 

Any organization must have direction regarding why it exists and what it tends to 
accomplish, which should be well-defined in a strategic document. For Mhandisi SACCO, this 
is the very first strategic plan. The plan covers the period 2021 to 2025. 
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2. VISION AND STRATEGIC DIRECTION 

2.1. Vision Statement 

To be a leader in securing and sustaining the members’ socio-economic welfare. 
 

2.2. Mission Statement 

Enable members achieve financial Independence and social wellbeing. 
 

2.3. Core Values 

Core Values  Meaning  

Integrity  Honesty and truthfulness; ethical and professional standards; 
trustworthiness 

Reliability  Timeliness; commitment; consistency; efficiency; can count on the 

Sacco; predictable 

Transparency  Governance; openness; procedures; no conflict of interest; 

openness, nothing to hide 

Innovation  Embracing emerging technologies; adopting  new ideas; 

promoting creative thoughts; embracing emerging 

technologies; adopting  new ideas; promoting creative 

thoughts 

Customer- Centric Good customer experience 

Table 3: Core values 

 

2.4. Slogan 

Securing your future 
 

2.5. Corporate Colours 

1. Maroon 
2. White 

 

2.6. Gap analysis 

Mhandisi SACCO is as at its nascent growth stage. This stage is characterized by growth and 

sustainability challenges. The gap analysis was conducted to compare the current state to a 

desired future state, for the purpose of considering actions required to bridge the identified 

gap. This is based on the understanding that the SACCO board/ management have a vision of 

where they would like to take the SACCO, which they would like to express in a clear and 

concise manner.   
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The analysis was aimed at distilling the SACCO’s focus areas and what would be the ideal 

desired future state in each and comparing with the current state. The difference between 

the desired future state and the current state indicate a gap that the society should address.  

Bearing in mind the foregoing, the following presents the board/management’s vision and 

the challenges: 

1. Membership mobilization  

There is a huge reservoir of potential members yet bringing them on board is the biggest 

challenge the society is facing today. The society’s parent organization, the Institute of 

Engineers of Kenya, has a membership base of 7,400 spread across the 47 counties. This is 

the pool from which the SACCO intends to draw its membership. The 130 members who 

have joined the SACCO represent a meager 1.8% of the institutes members who are the 

primary target or potential members, without discounting the fact that a significant number 

come from employees of consulting engineering firms.  

The board/management’s desire is to increase the percent of the members joining to at least 

25% and hence a gap of 23.2%. This will translate to a membership portfolio of 1,850 from the 

current 130. A combination of the following actions are expected to help bridge this gap: 

a) Use of the Institute’s data base to reach out to potential members 

b) Target engineering enterprises and allied businesses and their employees 

Part of the strategy to rope in members may include: 

1) Review of products and services. Currently, 77% percent of membership is satisfied 

with current products. However, other desirable products include; 

 Mobile phone based products –including capability to access account status 

 Insurance Product 

 Real estate product - buying and selling of properties, mostly land  

 FOSA Product 

 Education product 

 Development 

2) Improve on returns to members: currently only 20% of the membership are satisfied 

with returns on their investment in the SACCO. 

3) Address members’ concerns about accessibility of the SACCO; only 40% are satisfied 

with accessibility options. 

4) Address the challenges faced by the SACCO from the members’ perspective: 

 Training of members  

 Limited products 

 Competition from the other SACCOs, mobile money lenders and other lenders 
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 Acceptance of collateral for loans 

 Inadequate staff  

 Lack of technology  

 Provision of monthly statements 

 

2. Deposits mobilization  

The key to unlocking deposits growth actually lies in a growing membership portfolio. 

Currently the deposits portfolio is Kshs. 14.4 million. This implies the monthly average 

savings per member is kshs. 1,800. Whereas the board/management desire is to see the 

portfolio increase by 10% annually, the potential for the portfolio’s growth on annual basis is 

actually very huge. This will be dependent on membership growth, increasing average 

savings per member, providing alternative payment channels and marketing. Based on the 

member survey feedback, majority of the members (53%) are comfortable saving in the 

range of kshs.2,001 – kshs. 5,000 (table below).  

Savings Range Age Bracket (Years) 

 
21 -  30  31 – 40 41 - 50 51 - 60  Over 70  Grand Total 

Under Kshs.2,000 3% 10% 0% 3% 0% 17% 

Kshs. 2001 - Kshs. 5,000 27% 10% 10% 3% 3% 53% 

Kshs.5,000 - Kshs.10,000 10% 7% 3% 3% 0% 23% 

Kshs.10,000 - Kshs.20,000 3% 0% 0% 0% 0% 3% 

Over Kshs.20,000 0% 3% 0% 0% 0% 3% 

Grand Total 43% 30% 13% 10% 3% 100% 
Table 4: Savings range within current membership Age Brackets 

3. Loan portfolio growth 

Currently the portfolio is kshs 6 million against the board/management’s wish to see the 

portfolio breach the kshs. 30 million mark. However, its growth will depend on a 

membership willing to borrow for productive economic activities or entrepreneurship. 

Fueling credit demand to power the growth of such enterprises will put pressure on savings, 

which is the primary funding source. Part of the actions required to bridge the gap is to 

intensify membership and savings mobilization. This should be supplemented by appropriate 

products and services and loan products promotion. Some of the issues around the portfolio 

include: 

a) Securitization or acceptable loan collaterals  

b) Loan multiplier  

c) Loan processing time 

d) Repayment period  

e) Pricing of products and services  
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4. Human resource capacity 

The programmed and envisaged activities require personnel to oversee their 

implementation. Currently the society has one staff while the required capacity is 3. 

However, the recruitment of additional staff will be based on the skillsets and number 

required to executive the planned activities. Issues pertinent to members include: 

a) Staff skills 

b) Response time 

 

5. Profitability  

Whereas the desire is to ensure sustainability and profitability, currently the society is 

making modest surplus at best. To turn this around, there will be need to diversify income 

sources, increase the loan book and optimize operational costs. 
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3. SITUATIONAL AND ENVIRONMENTAL ANALYSIS 

3.1. Performance of Deposit-taking SACCOs 

SACCOs contribute immensely to the Government’s efforts towards enhancing financial 

inclusion. According to SASRA’s Annual Report, 2018, DT-SACCOs provided financial services 

directly to an estimated 4.2 million Kenyans out which 3.5 million were active members.  

 

The registered DT-SACCOs’ financial performance during the year was very positive. A 

review of most of the key financial parameters indicated positive growth.  For instance, the 

combined total assets base grew an impressive 11.97% to Kshs 495.27 Billion in 2018, up from 

Kshs 442.27 Billion in 2017. This was funded principally by members’ deposits which grew 

11.99% to Kshs 341.91 Billion in 2018 from Kshs 305.5 Billion the previous year. 

 

The report further states that loans and advances constituted a huge portion of the total 

assets, accounting for 72.49% of the total assets. The gross loans grew by 13% to stand at 

Kshs 374.28 Billion in 2018, up from Kshs 331.21 Billion in 2017.  The aggregate core capital 

increased to Kshs 74.37 Billion from Kshs 64 Billion registered in the previous year; 14.21 % 

aggregate increment compared to 2017.   

3.2. Upcoming (New) Legislation for Specified Non Deposit-Taking SACCOs 

It is evident from 3.1 above that the effect of regulation has largely been positive. This has 

perhaps informed the new push to have more SACCOs put under prudential regulations. In 

the near future, non-deposit-taking SACCOs with savings portfolio of Kshs. 200 million and 

above will also be regulated by SASRA under the proposed Specified Non deposit-taking 

SACCOs Regulations. It is therefore important that Mhandisi SACCO start putting in place 

measures to prepare the SACCO for prudential regulations. 

 

3.3. PESTEL Analysis 

1) Political/legal factors 

In Kenya, the general election cycle every five years greatly impacts the economy. According 

to a UNDP Policy Brief, the general election and the repeat presidential election in 2017 for 

instance, caused subdued consumption, investment, business activity, bank lending and 

increase in financial institutions’ non-performing loans. The effect continues to be felt, four 

years on, in terms of negative impact on the fiscal budget, revenue collection and economic 

growth.  

 

2) Economic Factors 

At the macro level, there was optimism at the beginning of the year for economic growth to 

pick up this year with the GDP forecast to grow at 5.8%. This optimism was underpinned by a 

number of factors; the tightening of the Government fiscal policy and the repeal of the 

interest rate cap. It was expected that GDP growth will be boosted by Government 
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interventions in the agricultural sector, MSMEs performance, private sector credit growth, 

implementation of the ‘Big Four” projects and a stable macroeconomic environment.  

However, the country is experiencing a wide fiscal deficit, exchange rate volatility, rising 

inflation, adverse weather conditions, locust infestation and the impact coronavirus poses 

major downside risks. 

 

3) Social Factors 

At the macro level, Kenya is grappling with a number of social development issues. Such 

issues include income inequality – Kenya is ranked as one of 10 most unequal countries in the 

world where 0.1% of the population own more wealth than the bottom 99.9%; corruption is 

perceived to be very high – the country has scored consistently on average 25 - 28 out of 100, 

over the last five years on corruption perception index according Transparency 

International; and unemployment rate is estimated at 9% on average and this is expected to 

persist into the near future. This could explain why a significant percentage, 36.1%, of the 

country’s population live below the poverty line. This has been sharply exacerbated by 

COVID-19 since 2020, which has affected employment and livelihoods across the world. On a 

positive note however, the country’s life expectancy has significantly improved to about 

67.03 years. 

 

Savings play a major role in economic development since an increase in savings leads to an 

increase in investment. This is true both at the national level and at the individual level. 

Various studies indicate that households’ savings behavior is negatively affected by age (age 

bracket 45-65 years generally have higher savings) and positively by income, gender and 

education.  

 

4) Technological Factors 

The impact of technological advancement on businesses has generally been positive to a 

large extent. The positive impact is seen round ease of communication, business strategy, 

geographical expansion, reduction in business cost and accuracy. However, there are 

concerns around information security or privacy of customer data, cost of investment in 

technology systems/infrastructure and distraction especially with the coming of age of social 

media. 

 

5) Ecological Factors 

Today’s businesses grapple with a host ecological issues. These can generally be 

summarized around climate change, ecological laws and regulations, social pressure 

towards clean energy, technological advancement, and natural environment influences.  

 

6) Legal Factors 

There are also several legal factors that affect businesses today including legal factors 

connected to tax and customs regulations, general economic policy, laws and regulations 
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connected to employees’ protection and legal factors involving consumer protection 

legislations. 

3.4. Summary of environmental analysis 

In summary, the opportunities available to the society include the opportunity to popularize 

and position Mhandisi SACCO as the SACCO for the engineering profession and the 

construction industry; other professions such as doctors, accountants and teachers have 

SACCOs for their respective professions. There is the possibility of expanding membership 

catchment area to include engineers’ institutions, products development and deployment of 

an IT platform to allow introduction of new products (which could include mobile based loan 

products and ability to transact with members irrespective of their stations or location 

within the Republic). 

 

However, the society must be alive to fact that most of the targeted potential members 

(engineers and employees of the firms related to the profession/industry) could already be 

members of other SACCOs and will take a lot of effort to attract them to join Mhandisi 

SACCO. Other threats are posed by harsh economic conditions, which affect individuals’ 

savings ability.   

3.5. Stakeholder analysis 

The society will, in endeavor to take advantage of the opportunities and minimize risk, 

maintain close working relationship with various organizations or stakeholders. Such 

stakeholders will include but not limited to: 

 Members for support and loyalty while providing quality, effective and efficient 

service. 

 3rd parties (IEK, engineering institutions, construction companies, etc.) for timely 

remittance of members’ deductions while providing quality service to members 

 Both National and County Governments for conducive business environment while 

complying with all regulatory requirements including paying of relevant taxes and/or 

levies. 

 Supplier groups (financial institutions/professional service providers/goods suppliers) 

for quality goods/products/services while making prompt payments for services 

provided. 

 Staff for quality service to members while providing a conducive work environment 

and competitive remuneration. 

 Board for quality service and good corporate governance. 

 Community which expect the society to undertake various projects that benefit the 

community in return for the community’s support. 
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4. STRATEGIC FOCUS AREAS 

The focus areas have been distilled from the issues surfaced during the strengths and 

weaknesses analysis, a summary of which is as follows:  

4.1. Analysis of Strengths 

 Untapped market –most professions such as doctors, teachers and accountants have 

formed SACCOs to cater for their members’ needs. Mhandisi SACCO has also been 

formed to focus on organizing engineers and provide financial and investment 

avenues for them.  

 Strong affiliation with IEK - IEK is a welfare association for all engineers and Mhandisi 

intend to ride on this platform for outreach. IEK is currently supporting the SACCO 

with a secretariat, office and other facilities.  

 Support from Founding members - Salary cost for the Secretariat continues to be 

catered for by a founding member 

 Good relationship and support from the Department of Cooperatives - There has 

been a representation from the Department in key meetings, while also providing 

advisory opinion 

 Ease of members making contributions through banks and Paybill - The Sacco has 

initiated mobile/ mpesa banking as well as option for banking 

 Committed and transparent management committee - the management committee 

is composed of engineers with strong competencies and experience in management, 

and with wide networks.  There is also a strong representation from women and 

youth 

 Speedy issuance of Loans - the Sacco has put in place mechanisms for fast processing 

of loans 

4.2. Analysis of Weaknesses 

 Low membership numbers- it is a slow process, only 130 members most of whom are 

not active in terms of attendance to meetings. 

 Lack of adequate established system process e.g. no financial software to prepare 

statements and monthly reports. 

 Low education for members- the SACCO is yet to hold a members day. 

 Low visibility- many potential members are not aware of the Sacco 

 Limited products on offer- there is limited variety of products available to members  

 Low loan uptake due to difficulty of members getting guarantors- members are 

struggling to get guarantors in order to benefit from loan facilities 

 Inadequate capacity at the Secretariat - there is only one dedicated staff who is 

trained to run all the activities of the Sacco 
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4.3. Focus areas 

The strategic focus areas for the Sacco for the strategic period include:  

1)         Membership mobilization 

2) Products Development and Marketing 

3) Financial Stability 

4) Governance, Management and Operations 
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5. STRATEGIC OBJECTIVES, PROJECTS AND KPIs 

This chapter endeavors to provide clear objective(s), projects and KPIs for the key areas of 

focus identified in the previous chapter, sequentially through formulation of objective for 

each area of focus. A means to achieving each objective is by implementing identified 

projects or actions. Each objective has at least one KPI for tracking progress.  

5.1. Objectives, projects and KPIs 

Focus Area Objectives: Actions : KPIs: 

1. Membership 

mobilization and 

Education 

1. To increase 

members 

joining by at 

least 350 per 

year  

1. Sensitization and recruitment of 

members from the following bodies 

- IEK, EBK, ACEK, AAK(E), RACECA, 

KFM Band  NCA 

1. Percentage 

increase in 

members 

2. Sensitization and recruitment of 

members from identified 

construction firms 
2. Number of Check-

off MOUs signed 
3. Identify brand champions in partner 

organizations 

4. Employ staff to recruit members 
3. Percentage 

retention of 

members 

2. Enhance 

education 

and 

sensitization  

1. Hold annual education days for 

members 

1. Percentage 

retention of 

members 

2.  Create educational material and 

post on website 
2. Satisfaction index 

 

Focus Area Objectives: Actions : KPIs: 

2. Product 

Development and 

Marketing 

1. Develop 

new 

products 

and 

services. 

1. Send out questionnaires to 

members and scan environment for 

new products ideas. 

1. The number of new 

products and 

services introduced. 

2. Introduce at least 2 new products  
2. % uptake of 

products/services 

2. Undertake 

marketing 

and 

promotion

al activities  

1. Engage branding experts to 

craft/deliver targeted messaging 
1. % Increase in 

members 
2. Develop marketing 

materials/collaterals for 

advertisement 

3. Pitching at conferences and events.  
2. % retention of 

members 4. Upgrade website to make it to be 

more interactive  

 

FOCUS AREA OBJECTIVES: ACTIONS : KPIS: 
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3. Financial stability  

1. To grow the 
share 
portfolio  

 

1. Increase minimum shares per 
member 

1. Level of growth of 
share portfolio 

2. Encourage people to retain the 
dividends for the next five years 

 

2. Enhance 
savings 
motivation 

1. Increasing the minimum monthly 
contribution per year by (10%)  

1. Percentage 
increase in savings 

 

2. Reaching out to dormant 
members to energize them to 
save (80-20% ) 

2. Percentage 
increase of 
members who 
have regularized 
their contribution 

3. Getting new members to save 
according to their categories  i.e  
(Age bracket, Pay, monthly 
salary) 

3. Enhance 
loan 
portfolio 

1. Increasing the products to the 
target markets (Youth) 

1. Diversified loan 
portfolios  

2. Creating awareness and 
marketing  

3. Reducing the current loan 
processing days from 5 – 3 days 

2. To assess the level 
of awareness 

4. Increase 
investment 

 

1. Exploring other investment 
portfolios that can give us higher 
returns 

1. Increase in the 
number and 
variety  of 
investment 
portfolios 

2. Risk assessment management  2. Amount of money 
invested  

5. Invest in 
housing 
coop 

 

1. Define the mode of operation 
between Mhandisi Sacco and  
Mhandisi Housing 

1. A signed MOU 
being 
operationalized  

2. Mobilize Sacco members to join 
the Housing Coop 

2. Increase in number 
of Sacco members 
who joined 
Housing 

3. Determine level of investment to 
retain control in the Housing 
coop.  

6. Increase 
income 
growth 

1. Introduce penalties for non-
attendance to meetings 

1. Increase in 
income  

2. Diversify income sources  2. Break even 
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FOCUS AREA OBJECTIVES: ACTIONS : KPIS: 

4. Governance and 

Management 

Operations 

1. Improve 
governance 
for service 
delivery and 
accountabili
ty  

 

1. Having an MOU with  IEK that 
defines the relationship  

Operational MOU  
 

2. Scheme of delegation of powers  Delegated authority 
document  

3. Align policies and procedures 
that align to the current laws. 

Relevant policies 

4. Risk/opportunity register Risk register 

5. Review of the strategic plan  

2. Manageme
nt 

 

1. To recruit management staff 
(Secretariat): 

 Manager 

 Accounts  

 HR 

 Sales & Marketing 

Number of recruited 
staff and level of 
competence 
 

2. Capacity building of the staff No of trainings 

3. Communications with the 
management  

 

4. Benchmarking with other 
Sacco’s 

Identified high 
performing SACCOs 

3. Operations 
and 
Compliance 

1. Annual audit and reporting 1. Timely submission 
of returns  

2. Acquiring Management and 
operations  system  

2. Increased 
efficiency 

 

 

5.2. Key success factors 

- Growth in membership 
- Increase in deposit and loans portfolios 
- Implementation of a management information system 
- Employment of society staff 

 



MHANDISI SAVINGS & CREDIT CO-OPERATIVE SOCIETY LIMITED 

Page 16 of 33 
 

6. IMPLEMENTATION OF THE STRATEGIC PLAN 

6.1. Action Plan 

Focus Area Objectives: Actions: KPIs: Timeframe  Responsible  Resources /Budget  

1. Membership 

mobilization 

and 

Education 

1. To increase 

members 

joining by at 

least 350 per 

year  

1. Sensitization and 

recruitment of 

members from the 

following bodies - IEK, 

EBK, ACEK, AAK(E) and  

NCA 

1. Percentage increase 

in members 
Annually  Secretariat 

Brochures, visits to 

customers, travel and 

accommodation costs, 

Bulk SMS’s, Adverts e.g. 

Engineers Magazine e.t.c 

2. Sensitization and 

recruitment of 

members from 

identified Eng. firms 

2. Number of Check-

off MOUs signed 

Annually Management 

Committee 

Target Human Resource 

Office or General 

managers for discussions 

about the Sacco. 

3. Identify brand 

champions in partner 

organizations 

Benchmarking 

Annually Secretariat Benchmark on other 

Sacco by attending 

AGM’S and events. 

4. Employ staff to recruit 

members 

3. % retention of 

members 

June, 2020 Management  

committee 

Salaries, incentives, travel 

and accommodation 

2. Enhance 

education 

and 

sensitization  

1. Hold annual Education 

days for members 

1. Percentage 

retention of 

members 

 Annually Education sub-

committee 

Venue, trainers, 

Pamphlets etc. 

2.  Create educational 

material and post on 

website 

2. Satisfaction index 

Annually Education Sub-

committee 

Regular surveys,  Content 

designers, Printing costs 
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Focus Area Objectives: Actions: KPIs: Timeframe  Responsible  Resources /Budget  

2. Product 

Developmen

t and 

Marketing 

1. Develop 

new 

products 

and 

services. 

1. Send out 

questionnaires to 

members and scan 

environment for new 

products ideas. 

1. The number of new 

products and 

services introduced. 

Annually Secretariat 

Survey monkey, Buy 

Mobile Applications, 

Consultancy costs 

2. Introduce at least 2 

new products  

2. The percentage 

uptake of 

products/services 

2021 Management 
Consultancy costs, Roll 

out costs. 

2. Undertake 

marketing 

and 

promotiona

l activities  

1. Engage branding 

experts to craft/deliver 

targeted messaging 1. % Increase in 

members 

Annually Secretariat 

Branded merchandise, 

Consultancy costs, 

Advertisement costs 

2. Develop marketing 

materials/collaterals for 

advertisement 

Annually Secretariat 

Branded merchandise, 

Consultancy costs, 

Advertisement costs 

3. Pitching at conferences 

and events.  

2. % retention of 

members 

Annually Secretariat 
Attend IEK and EBK 

events 

4. Upgrade website to 

make it more 

interactive  

Annually Secretariat 

Creation of member 

portal to access 

statement and apply for 

loan. 
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Focus Area Objectives: Actions: KPIs: Timeframe  Responsible  Resources /Budget  

3. Financial 
stability  

1. To grow 
the share 
portfolio  

 

1. Increase minimum 
shares per member 

1. Level of growth of 
share portfolio 

Annual 
 

Management 
and secretariat 

Amend By Laws 

2. Encourage people to 
retain the dividends 
for the next five years 

Percentage increase 
in savings of 
dividends 

Annually Management 
and secretariat  
 

Create Awareness to 
members and 
aggressive marketing 

2. Enhance 
savings 
motivation 

1. Increasing the 
minimum monthly 
contribution per year 
by (10%)  

1. Percentage 
increase in savings 

 

Annual 
 

Management  
 

Amend By- Laws 
Recruit more 
members. 

2. Reaching out to 
dormant members to 
energize them to 
save (80-20% ) 
 

2. Percentage 
increase of 
members who 
have regularized 
their contribution 

Continual 
 

Secretariat 
 

Develop Savings 
Policy. 
 
Members’ education. 

3. Getting new 
members to save 
according to their 
categories i.e.  

4. (Age bracket, Pay 
(monthly salary 

3. Introduce 
new and 
appealing 
products that 
will increase 
demand. 

Continual Management 
and secretariat  
 

Develop savings policy 
Develop attractive 
products. 

4. Enhance 
loan 
portfolio 

1. Increasing the 
products to the 
target markets 
(Youth) 

1. Diversified loan 
portfolios  

 

Semi-
Annually 

Management 
and secretariat  
 

Link product 
development to 
members’ needs. 
Recruit more 
members. 

2. Creating awareness 
and marketing 

3. Reducing the current 
loan processing days 
from 5 – 3 days 

2. To assess the level 
of awareness 

Continuall
y 

Secretariat 
 

Have strong presence 
in Social media, 
revamp the website. 
Create Sacco branded 
merchandise e.g. cap, 
umbrellas, and 
brochures. Set up 
team to review and 
advice the Board on 
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the Sacco’s Loaning 
process and 
procedures. 

5. Increase 
investment 

 

1. Exploring other 
investment portfolios 
that can give us 
higher returns 

1. Increase in the 
number and 
variety  of 
investment 
portfolios 

Quarterly Management Develop an 
investment policy to 
guide on use of excess 
funds at the Sacco. 
Invest in areas only 
allowed by the Law. 

2. Risk assessment 
management  

2. Amount of money 
invested  

Quarterly Management 
Secretariat 

Develop risk register. 
Quarterly reporting on 
risk status. 

6. Invest in 
Housing 
Coop 

 

1. Define the mode of 
operation between 
Mhandisi Sacco and  
Mhandisi Housing 

1. A signed MOU 
being 
operationalized  

 

By 2022 Management The MOU to be 
published in the 
website. 

2. Mobilize Sacco 
members to join the 
Housing Coop 

Increase in number of 
Sacco members who 
joined Housing 

Continual Secretariat Aggressive Marketing 
by use of social media, 
brochure and website. 

3. Determine level of 
investment to retain 
control in the 
Housing coop.  

Increase in the 
number and variety  
of investment 
portfolios 

Semi 
Annually 

Management Development of 
retention policy. 

7. Increase 
income 

1. Introduce penalties 
for non-attendance to 
meetings 

1. Increase in number 
of Sacco members 
who joined 
Housing 

Annually Management Introduce AGM policy 

2. Diversify income 
sources  

2. Break even Annually Management Develop an 
investment policy to 
guide on use of excess 
funds at the Sacco. 
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Focus Area Objectives: Actions: KPIs: Timeframe  Responsible  Resources /Budget  

4. Governance, 

Management 

and 

Operations 

1. Improve 
Governance 
for service 
delivery and 
accountabili
ty  

 

1. Having an MOU with  
IEK that defines the 
relationship  

1. Operational MOU  
 

By mid-
Decembe
r 2021 
 

Management  
 

 

2. Scheme of delegation 
of powers  

2. Delegated 
authority 
document  

End of 
2021. 
 

Management Engage consultant to 
assist in preparation of 
document. 

3. Align policies and 
procedures that align 
to the current laws. 

Operational policies 
that are current 

Annually Management Engage consultant to 
assist in preparation of 
document. 

4. Risk/opportunity 
register 

 Semi- 
annual 

Management  Develop annual 
reporting of risk 

5. Review of the 
strategic plan 

% completion of the 
SP annual evaluation 

Annual Management 
and 
Supervisory 
Committee 

The evaluation of the 
SP to be part of the 
agenda of the Annual 
Board Retreat 

2. Manageme
nt 

 

1. To recruit 
management staff 
(Secretariat):  

 Manager 

 Accounts  

 HR 

 Sales & 
Marketing 

1. Number of 
recruited staff 
and level of 
competence 

 

By end of 
2022 
 

Management The committee to 
prepare a HR policy 

2. Capacity building of 
the staff 

Level of Competence Annually Management The committee to 
prepare a HR policy 

3. Communications with 
the management  

Clear Job 
descriptions 

Annually Management The committee to 
prepare a HR policy 

4. Benchmarking with 
other Sacco’s 

Number of new 
partnerships per year 

Annually Secretariat Identify at least 10 
potential corporate 
organizations 

3. Operations 
and 
Compliance 

1. Annual audit and 
reporting 

1. Timely submission 
of returns  

 

Annual 
 

Secretariat 
 

Procure and Tender 
for ICT software to 
ensure accurate data 
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is captured. 

2. Acquire Management 
and operations  
system  

2. Increased 
efficiency 

 

By end of 
2021 

Secretariat. Procure and Tender 
for ICT software by 
2021. 
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7. MONITORING AND EVALUATION 

7.1 Introduction 

Monitoring and review of the Strategic Plan shall be a continual process. The Strategic Plan 

shall be monitored constantly and reviewed periodically to assess the degree to which set 

objectives are being achieved. The monitoring process highlights issues before they become 

critical and gives a chance for the management to take corrective action. Review of the plan 

shall be done periodically, at which time it can be amended, additional resources allocated, 

and items which have been achieved dropped off the Plan. This control mechanism requires 

the involvement of board and staff. 

7.2 Structuring 

7.2.1 Governance 

a) Board of Directors shall oversee the overall Strategic Plan implementation process, and 

should hold reviews during monthly meetings. If no progress is recorded, the Board 

should agree to review the plan and reach an agreement on the way forward so that 

time and other resources are not wasted.   

b) Supervisory Committee shall be responsible for reviewing progress made on the 

implementation process and reporting to the board on a quarterly basis and the AGM on 

annually.   

 

7.2.2 Management 

Sacco Manager - is a key person in monitoring the implementation process. He/ she should 

be concerned with the overall performance, noting and correcting deviations from the plan. 

He/ she shall ensure that all the set objectives in the key areas mentioned are achieved in the 

stipulated time frame. He/she shall be at the forefront to encourage and support all 

members of staff in the implementation process.  The manager shall always be on the 

lookout for external and internal factors that can inhibit the Sacco from achieving its 

objectives such as government actions, changes in the economic environment, and inform 

the Board to take appropriate action.   

The Manager shall report the Sacco’s progress to the Board meeting every month. Failure to 

make satisfactory progress towards accomplishing the set objectives signals a need for 

corrective action.   

7.3 Policy Framework 

Procurement, finance and HR policies 
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7.4 Monitoring and Evaluation Framework 

The Strategic Plan will be reviewed annually and at the mid-term by an external consultant to 

ensure that it remains relevant, feasible and delivers outputs that contribute to 

sustainable development. Annual review will evaluate the year’s activities and indicate the 

extent to which the Board has implemented the plan. A comprehensive review of the 

strategic plan will be undertaken at the end of the third financial year. 

The consultant will also give an independent objective overview and advice on appropriate 

action. 
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8. RESOURCE PLANS 

8.1 Projected Sources of Finance 

8.1.1 Internal Sources 

Internal funds will be generated from operations as projected below; 

  (Base Year) 
Kshs. 

2021 
Kshs. 

2022 
Kshs. 

2023 
Kshs. 

2024 
Kshs. 

2025 
Kshs. 

Membership 130 160 200 280 320 400 

Deposits 24,908,900 26,000,000 28,000,000 30,000,000 32,000,000 34,000,000 

Loans 6, 576,084 7,000,000 8,000,000 9,000,000 10,000,000 11,000,000 

Capital  29,321,809 31,000,000 33,000,000 35,000,000 37,000,000 40,000,000 

Turnover 2,055,000 3,000,000 4,000,000 5,000,000 6,000,000 7,000,000 

Table xx: Projections for key growth indicators 

 

8.1.2 External Sources 

Bridging finance, if necessary, is expected to be sourced from external borrowing from 

other financial institutions as reported as follows: 

  2021 
Kshs. 

2022 
Kshs. 

2023 
Kshs. 

2024 
Kshs. 

2025 
Kshs. 

Bridging Finance  2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 

Table xx: projections for external funding required 

 

8.2 Projected Financial Resource Requirements 

The strategic objectives will be achieved through the projects/initiatives as outlined in 

Chapter 6. The society will prepare annually, projected budget and cash flow projections. 

However, projected capital expenditure as required will be reported as outlined below: 

CAPITAL BUDGET (KSHS. 000’)           

 2020 2021 2022 2023 2024 2025 

Membership Mobilization and Education 200 200 200 300 300 300 

Product development and Marketing 200 300 300 300 300 300 

Financial Stability 100 100 100 100 100 100 

Governance Management and 
operations 

50 50, 50 50 50 50 

Table 5: Projected capital expenditure budget 
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8.3 Personnel Resources 

The board and management will provide the necessary human resource based on the skills 

needed for effective implementation of the plan. However, additional staff members will be 

required for marketing in the immediate future in line with the strategic ambition. 

8.4 Technological 

The board intends to leverage on technology by investing in Management Information 

System to improve management and service to members.  

8.5 Facilities 

Apart from human resource and information management requirements, the board will also 

provide other additional facilities that may be needed for proper and effective 

implementation of the plan.  

 

 


